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Epidemiology of Mental HealthEpidemiology of Mental Health
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Result: Most Profitable Markets
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Economic Perverse Incentives: BasketsEconomic Perverse Incentives: Baskets

3.000 to 5.999 Minutes:

7.850,67 euro.

25% 6.000 to 8.999 Minutes:

12.230,51 euro.



‘Market MHS’: Explosion in care

3.5%2004 2.4 billion

7.0%2010 7.0 billion

Over- and Under-treatment

OVER-
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UNDER-
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Reducing Costs: Regulated Market
Taylorism and the Harvard Business SchoolTaylorism and the Harvard Business School



Taylorism HBS Value-Based Health CareTaylorism HBS Value-Based Health Care

Consumerism perspective: 
Optimization Price/Quality

Assumption: 

Health Care Outcome = Product

Tools: 

Benchmarking Health Outcomes

Dutch Mental Health BenchmarkingDutch Mental Health Benchmarking

1. Centralised, Top-down, 30M/y
2. Symptom-based
3. >50 instruments pre-post Delta T-score
4. Poor case-mix correction
5. Patients not informed
6. Low quality
7. Not used clinically

Dutch General Accounting Office:Dutch General Accounting Office:

1. Incomplete

2. Unreliable

3. Non-comparable

T-scores = 
comparable?

T-scores = 
comparable?



Real Case: ‘Ambulatory Care’ ComparisonReal Case: ‘Ambulatory Care’ Comparison

MHC 
Organisation A

MHC 
Organisation B

Delta-T

VBHC Fallacy: Public Health PerspectiveVBHC Fallacy: Public Health Perspective

USA: Spends more on Health 
than any other country

USA population: poor health 
parameters

Health Care Access Inequalities

5. Psychiatric hospital

1. General population

Filter 1: Illness 
behaviour

2. Population attending GP

Filter 2: GP 
recognition

4. Mental health out-patients

Filter 4: Psychiatrist 
referral

3. GP recognised

Filter 3: GP 
referral

20%

5%

?

WHO, 1948

Symptom 
Reduction

Huber, 2011

‘Can do my 
thing’

VBHC Fallacy: Health = Meaningful LifeVBHC Fallacy: Health = Meaningful Life



Finding Truth in Apparent Opposites

SICK 
CARE

HEALTH 
CARE

Impact van zorgsysteem contextImpact van zorgsysteem context

Nienke van Sambeek, Evelien Tonkens & Christian Bröer, 2011

Analysis Dutch Mental Health SystemAnalysis Dutch Mental Health System

Person with problems

De-individualisation

DBC: Expert diagnosis –
will provide ‘cure’

Disempowerment

Quantification

DBC 
minutes

Delta-T

Van Sambeek et al, 2011

How to Innovate?How to Innovate?

Everybody wants to Innovate, 
Nobody wants to change

Innovation is the process 
where óthers have to change!



Pilots Disruptive
Change

 Redistribution resources

 Small scale, integrated

 Start with motivated

 No blueprint – broad 
challenges

 Show it is possible

www.samenbeter.org
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 10.000-20.000

 100 mixed FTE

 10 GP practices

Alternative Quality AssessmentAlternative Quality Assessment

Population perspective: 
Optimization Price/Health

Health Care Outcome = 
Population Health

Tools:              
Benchmarking small areas

Impact Population Mental Health ParametersImpact Population Mental Health Parameters

1. Work

2. Living independently

3. Disability benefit / Social support

4. Self-harm, Suïcide and premature death 

5. Psychotropics use

6. Mental health care consumption

7. Somatic health care consumption

8. Crisis care consumption

9. Involuntary admissions
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Benchmarking SMA regions
Impact Population Mental Health ParametersImpact Population Mental Health Parameters

Practice variation: Common Mental Disorder DBC



What is Science?What is Science?

The important thing in science 
is not so much to obtain new 
facts as to discover new ways 

of thinking about them. 

(William Lawrence Bragg)

Fin


